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OUR PRINCIPLES OF ENGAGEMENT -::
[ N ]
]
Our goal in all our work is to create safe, welcoming and inclusive spaces and
experiences for everyone regardless of gender, age, sexual orientation, visible
or hidden ability, physical appearance, race, religion, or creed. To do that we
have some ground rules for all of us to follow.
. \l .
Lead with Empathy \\‘\ , . ValueDiverse
-— -
Appreciate others as people with P Q“ PersPeCtlves
abundant experiences & Honour the unique experiences
perspectives. / /" each of us brings to our
conversations.
Move Up, Move Back ] Stay Judgment
Move up to share your Free
perspective and move back to Of others and of yourself.
listen to others' contributions.
m Practice Radical Advocate for Your
O/ \O Inclusion Emotional Wellbeing
N\ ,Q/‘\ Make sure everyone, especially Take care of yourself & your team;
those historically at the margins, speak up when you feel
feels truly included. overwhelmed.
° Get Comfortable with Uncomfortable
« .
Questions
® ® Stretch yourself to consider new ways of looking at how
o« @ we work, interact and support each other, and how we can
collaborate to address shared challenges and

opportunities.
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OURCORE VALUES

The purpose of the Rural Upper Fundy Partnership is to bring people together
to share expertise, knowledge, resources and information so we can co-create
community-led solutions and maximize opportunities for the people who call the
region home and for like-minded communities and businesses throughout the
province. This work is achored by three values.

Local Economies

Local residents, operators and investors want to work together to
coordinate, collaborate and co-create how they want to develop their
home region for the enjoyment of residents and guests alike.

Shared Regional Benefits

The region will develop, promote and invest in uniquely rural
experiences that create shared regional benefits that deepen
connections and understanding between rural and urban
communities.

Regenerative Year-Round Destination

The connection road between the Fundy Trail Provincial Park and
Fundy National Park transforms the region, opening new doors for
economic prosperity through thoughtful destination development
and stewardship.




WORKING GROUP AND PARTNERS

Project Working Group

Jamie Hare, Poley Mountain Resort, Waterford

Dr. Jennifer Dingman, Fundy Biosphere Region, Stonehammer Global Geopark

Janet Clouston, Albert County Historical Society and Museum, Hopewell Cape

Phyllis Sutherland, Ponderosa Pines Campground, Lower Cape (Fundy Tourism - ACTA)

David Jacombs, Cape Enrage, Chipoudy Community Revitalization Committee, Riverside Albert
Patrick Kemp, Forest Dale Care Home, NB Housing Association, Riverside Albert

Bob Rochon, Mayor, Village of Fundy-Albert

Darren Meheussier, InnisFree B&B, Hopewell Cape

Catrina Russell, Stonehammer UNESCO Global Geopark

Emma Gillies, Stonehammer UNESCO Global Geopark

Vanessa Coggan, Sussex & District Chamber of Commerce

Alaina Lockhart, Sussex Ale Works

Andrew Fry, Development Officer, Fundy-St. Martins

Jordan Jamison, St. Martins & District Chamber of Commerce and Regional Tourism Association
Jason Thorne, Community Services Director, Town of Sussex

Mike Carpenter, Bay of Fundy Adventures, St. Martins

Micha Fardy, Friends of Fundy, Aima

Summit Sponsors
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REGIONAL DESTINATION DEVELOPMENT
& STEWARDSHIP STRATEGY

This regional destination development & stewardship strategy was informed by and co-created with
operators, businesses, community organizations, trails groups and municipalities discovering common
experiences, identifying assets and finding relationships amongst those assets.

When coordinated, these stakeholders uncovered new and better ways to reach shared goals and to
tell a deeper, more compelling story about the place they call home. These groups continue to work
together, within an ever shifting environment — and it is the strength of this network that has helped the
work progress. These groups are working ‘in partnership’ — at various levels depending on the activity,
project or initiative. These groups exist in rural communities — communities that are important
contributors to the wealth and wellbeing of larger urban areas.

By working in partnership in the rural Fundy region we are developing this area as a destination, and in
doing so, we must become stronger stewards of the places where we live, work and play. We must
focus on actions that increase the ‘wealth and welloeing of communities’ (Destination Canada).

Our collective work on the Destination Development & Stewardship Strategy has also enabled us to
become a community of practice; a demonstration site to learn and try new approaches. It is with
intention that our projects are designed to be ripe for scaling and/or adapting to serve and benefit
other communities and regions.

The Destination Development and Stewardship Strategy for the Rural Upper Fundy Region will
continue to unfold with the work and efforts of “The Partnership’ — The Partnership is a network of
businesses, operators, community groups, municipalities and regional government representatives that
intentionally align and partner on a project or activity related to the regional strategy.

To date, the Regional Destination Development and Stewardship Strategy has been overseen and
managed by the Working Group. It is administered and coordinated by Friends of Fundy, and delivered
through ‘The Partnership’.



https://dd.destinationcanada.com/sites/dd/files/archive/1688-A%20Regenerative%20Approach%20to%20Tourism%20in%20Canada/A%20Regenerative%20Approach%20to%20Tourism%20in%20Canada_EN.pdf

REGIONAL DESTINATION DEVELOPMENT
& STEWARDSHIP STRATEGY

Regional destination development & stewardship needs to be led by informed and engaged
residents, businesses, community organizations and local municipalities.

This requires a place based strategy, networks, tools, data, knowledge sharing and unity of vision
and voice.

e Our communities fully benefit from the value that tourism brings.

e Tourism growth in the region contributes to the social and economic wellbeing of
community and the health of the environment.

e Tourism in the region positively contributes to the UN Sustainable Development Goals.

e Strengthen the region's digital literacy and presence to help guests, in their trip planning,
explore the area for longer - all year round.

¢ Rebuild our workforce by attracting and retaining ‘high values’ employees.

¢ Showcase our region and neighbouring urban communities as leaders in destination
stewardship, sustainable business practices and regenerative experiences.

e jPrep

e Driftscape

 Community-Based Visitor Experiences - Regenerative Experience Learning
¢ Regional Trail Development - From Trails to Trail Towns & Trail Economies
o UNESCO Workforce Attraction & Retention Project

e The Evolution of VIC’s to Community Welcoming Centres

The SDGs offer a powerful shared language and an opportunity to contribute to common
challenges, becoming part of a global movement towards sustainability. They also provide a
framework for innovation, collaboration, and sharing of solutions and best practices between cities,
territories, and countries.



GREENSTEP SUSTAINABILITY PLAN UPDATE

To foster sustainable growth and support a thriving future for the Upper Bay
of Fundy, the Partnership collaborated with GreenStep Solutions to create a
tailored Sustainability Action Plan. This partnership emerged from a need to
balance tourism’s economic benefits with the long-term preservation of our
communities, environment, and cultural heritage. The resulting plan offers 22
action items across multiple areas, designed to empower local stakeholders,
improve environmental stewardship, and enhance visitor and resident
experiences. The sub-sections below provide an update on our progress as
we continue to advance these goals with the shared commitment to a
sustainable and prosperous destination.

4
0 Develop a visitor code of conduct to share with visitors and tourism businesses,
and incorporate messaging across all channels.

|dentify opportunities to allocate funds from tourism to the restoration,
preservation and maintenance of cultural and natural assets.

Ensure living cultures and heritage are presented and interpreted in a sensitive
and respectful manner to benefit local communities and provide visitors with
authentic and genuine experiences.

@ Provide training and resources for visitor centre staff and other key stakeholders
to engage and educate visitors in sustainability and visitor guidelines. (jPrep)

Information is provided on how visitors can help address sustainability issues
within the destination.

g



% Work with local businesses to enhance multi-seasonal products and services

Support the development of indigenous cultural experiences and businesses
through training, finance, and other support mechanisms.

Indigenous tourism experiences are developed in collaboration with community
and First Nations, with a focus on First Nation-owned experiences and businesses.

Encourage businesses’ adoption of sustainability standards and certification
programs (e.g. GSTC-Recognized and GSTC-Accredited certifications.

@ Support local farmers, suppliers, and artisans to engage in the tourism economy
and supply chain.

O Promoting sustainably certified businesses, activities, and events.

Program to monitor and identify job vacancies, inequalities, and talent/skills gaps
among the local workforce.

Provide multi-stream solid waste and recycling collection for public spaces,
residences and businesses to effectively separate waste by type

Engage and educate the public on the community-wide waste reduction
programs, regulations, strategies, and best practice guidelines.

@’ Collaborate with environmental/conservation organizations to protect the local
environment and wildlife, and mitigate risks from tourism.

Ensure landscaping on public property does not include the planting of invasive
Species.

k¢



GREENSTEP SUSTAINABILITY PLAN UPDATE

Establish a sustainable tourism committee for the region, which includes
diverse perspectives to oversee the progress of the Action ltems.

O In collaboration with the working group and other stakeholders create a vision
mission, or commitment statement pertaining to sustainability in the
destination.

O Working with the sustainable tourism committee, establish a deadline, budget, and
assign a person/entity responsible for tracking progress and achieving each action in
this plan.

Encourage working group members (and sustainable tourism committee once
established) to complete a course, webinar, and/or worship sustainable
tourism.

®/ Ensure that organization with consumers-facing marketing (ex. New Brunswick
Tourism, Destination Canada, DMOs (Moncton & Saint John) are aware of your
sustainability values, priorities and focus area as a region.

O Continue to update the Fundy Partnership website with information on
progress towards your sustainability action plan.

g



NEW BRUNSWICK’S
FUNDY VISITORPLEDGE

The Bay of Fundy, recognized as a “Natural Wonder of the World”, is vital for species
habitat and rivals the biodiversity of the Amazon Rainforest. The coastlines, tidal
wetlands, and forested mountains and valleys are part of the Wabanaki Forest, the most
biodiverse forest type in North America. The significance of the region is underscored by
two UNESCO designations: Fundy Biosphere Region and Stonehammer Geopark. These
remarkable natural treasures inspire hope for a future where nature is preserved and
protected.

Take the pledge for the love of Fundy!

EXPLORE beaches, forests and rivers

Leave No Trace: Minimize your impact on the environment.

Reduce and Dispose of Waste Properly: Pack intentionally by using reusable or
compostable items and carry out what you bring in, including trash and food waste.
Travel and Camp on Durable Surfaces: Stick to established trails and campsites to
protect vegetation, soil, wetlands, and streams.

Leave What You Find: Preserve the environment by not removing rocks, plants,
fossils or historical artifacts.

Minimize Campfire Impact: Use a camp stove for cooking and choose designated fire
rings when fires are necessary.

CELEBRATE local cultures, traditions, & heritage

Explore Cultural and Historical Sites: Learn about the history and traditions of the
communities in the area.

Capture Nature and Community: Take photos of the landscape and, with
permission, include local people in your shots.

Respect Local Cultures: Appreciate the customs and practices of local communities
while welcoming new perspectives and traditions.

g



OBSERVE Wildlife and Natural Habitats

¢ Follow Local Regulations: Adhere to rules designed to protect the environment and its
inhabitants.

¢ Never Feed Animals: Feeding wildlife can harm them and disrupt their natural behaviours.

¢ Observe from a Safe Distance: Enjoy watching wildlife without approaching or following
them.

¢ Secure Food and Trash: Store all food and waste properly to avoid attracting animals.

e Control Pets: Keep pets on a leash and ensure they are under control at all times to
protect wildlife and their habitats.

SUPPORT LOCAL Eat, Stay, Shop

e Choose Local Accommodations: Opt for locally-owned places to stay and established
campsites to support the community.

¢ Engage with Local Travel Companies: Participate in tours and excursions offered by
local operators.

¢ Dine Locally: Enjoy meals at nearby restaurants and purchase products made in the area.

e Buyfrom Local Artists: Support local artisans and craftspeople—Ilook for items that are
“Made in NB”!

SHARE Trails, Roads, and Parking Areas

¢ Reduce Your Carbon Footprint: Explore destinations by biking or walking instead of
driving, and consider carpooling or using public transport when possible.

¢ Be Courteous on Trails: Yield to other users and promote a respectful atmosphere while
enjoying nature.

e Embrace Nature's Sounds: Experience the outdoors with an open mind, allowing the
sounds of nature to enhance your visit.

PLAN AHEAD Safe and Enjoyable Experiences

e Prepare for Safety: Be ready for high and low tide, extreme weather, potential hazards,
wildlife encounters, and emergencies —safety first!

¢ Avoid High Traffic Times: Schedule your trips to minimize strain on local infrastructure
during peak periods.

¢ Research Before Visiting and Read Signs: Before visiting, learn about possible dangers
and how to avoid them. Always follow cautionary signs.

g



THE UNITED NATIONS SUSTAINABLE
DEVELOPMENT GOALS

The Sustainable Development Goals (SDGs) are a set of 17 integrated and
interrelated goals to end poverty, protect the planet and ensure that humanity
enjoys peace and prosperity by 2030.

17
1 6 PARTNERSHIPS 1
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The Partnership’s mission and work is informed by the UN SDGs and regenerative
development practices, including work on systemic challenges such as infrastructure,
housing, social inclusion, transportation, and community well-being.
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OURPRIORITY SDGS

Th UN has identified 169 targets across 17 SDGs. While all are important and
interrelated, some will be more relevant to your organization. We have identified
five priority SDGs for the new destination development network.

DECENT WORK AND .
vl /18 Decent Work & Economic Growth

Tourism, as services trade, is one of the top four export earners globally, currently
M providing one in ten jobs worldwide. Decent work opportunities in tourism, particularly

for youth and women, and policies that favour better diversification through tourism
value chains can enhance tourism positive socio-economic impacts.
| il #11 Sustainable Cities & Communities
Tourism can advance urban infrastructure and accessibility, promote regeneration
é and preserve cultural and natural heritage, assets on which tourism depends.
A
g ]==55=2

Investment in green infrastructure (efficient transportation, potable water) should
result in smarter and greener communities for not only residents but also tourists.

P A= #12 Responsible Consumption & Production

INELIDIHIIE  The tourism sector needs to adopt sustainable consumption and production (SCP)
modes, accelerating the shift towards sustainability. Tools to monitor sustainable
development impacts for tourism including for energy, water, waste, biodiversity and
job creation will result in enhanced economic, social and environmental outcomes.

[/ R/ 14 Life Below Water

Coastal and maritime tourism rely on healthy marine ecosystems. Tourism
development must be a part of Integrated Coastal Zone Management in order to help
conserve and preserve fragile marine ecosystems and serve as a vehicle to promote
a blue economy, contributing to the sustainable use of marine resources.

15 #15 Life On Land

Rich biodiversity and natural heritage are often the main reasons why tourists visit a
destination. Tourism can play a major role if sustainably managed in fragile zones, not
only in conserving and preserving biodiversity, but also in generating revenue as an
alternative livelihood to local communities.

2024 Fundy Connects Summit : The Environment is our Economy | 20




OUR REGIONAL ISSUES AND THE WAY FORWARD

In 2019 the UN World Tourism Organization (UNWTO) released guidelines for effective destination
management in the face of new and emerging challenges. Its purpose is to help local organizations
focus on enhancing the competitiveness and sustainability of destinations while guaranteeing a
harmonious relationship between residents and visitors. Based on the 2021 in depth review of
strategies completed in the region since 1996, we identified twenty issues of importance to
residents and operators who live and work in the region. Using the UNWTO guidelines, these have
been grouped across the three tenets.: Strategic Leadership, Effective Execution, Sustainable
Governance.

Strategic Leadership

Regional Coordination/Collaboration: This was a near universal sentiment; it is time for our small
communities to work together to leverage our collective knowledge and expertise to create a shared vision
and direction for our rural region.

Sustainable/Regenerative Tourism: Many of our operators and residents are here because they share a
love of the Bay of Fundy ecosystem and want to protect it and are interested in aligning with the UN SDGs.

Restoration/Conservation: There are a number of historic, cultural and ecological sites of importance that
require restorative work and then ongoing conservation to preserve and enhance these areas.

Leverage UNESCO designations: The merging of the Fundy Biosphere and Stonehammer under one
management structure makes the Upper Bay of Fundy a leading region in the global UNESCO World
Heritage program. This can be leveraged for marketing and conservation purposes.

Capacity Building: Our destination economy is dominated by small business owners and entrepreneurs and
enhancing access to both training and shared services is of great interest to them.

Seasonal Extension: Operators are interested in learning how to extend their business seasons, a move that
will enhance services for locals because of increased volume and revenue.

Product and Experience Development: Operators and investors are interested in learning how they can
create or enhance existing products and experiences to increase revenue and market reach.

Visitor Experience: Developing the Upper Bay of Fundy into a premiere visitor destination is of primary
importance to local operators, industry groups, and provincial and national tourism marketers and funders.

Events/Programming: The region has the capacity for more events, particularly events and programming
that links the communities to create a regional map and calendar of activities.

Trails: Linking existing trails to create a unified regional trail system for diverse stakeholder groups in the
non-motorized and motorized trail community will help extend the seasons and market the Upper Bay of
Fundy as a year-round destination. Local groups lead the way on this and bringing them together will have
many benefits.



OUR REGIONAL ISSUES AND THE WAY FORWARD

Interpretation: During our stakeholder sessions, operators and residents identified training staff and
employees of visitor information centres to speak knowledgeably about the region’s ecosystem, culture and
heritage will enhance the visitor experience, as will training interpreters to understand the stories of this place
and recommend activities throughout the region.

Indigenous Knowledge & Leadership: Fundy National Park is the regional leader in integrating Indigenous
knowledge and leadership into its practices and programming and can share its knowledge with the network.

Effective Execution

Land Use: This is a fundamental issue for residents in our region and must be front and centre of any work
moving forward. Open and transparent land management is an essential requirement for building and
maintaining trust with the Upper Bay of Fundy residents and operators.

Infrastructure: Deteriorating roads, unreliable Internet, and neglected buildings were the top complaints from
residents and operators, stating it makes living and visiting the Upper Bay of Fundy a frustrating experience.

Signage: Operators told us better signage is required to help guide visitors through the region.
Marketing: Our emphasis will be digital marketing, particularly increasing operators’ capacity and knowledge.

Measurement & Evaluation: This is essential to building trust with operators, investors, investors, and
residents, and in providing the Partnership with data to analyze our work and make adjustments.

Impact Assessments, Studies, and Research: Work with research partners, such as our successful project
with UNB, to analyze specific elements of the Partnership’s work and to determine how to support operators,
local governments, industry associations, and other network members in achieving individual goals.

Inclusive Stakeholder Participation: At the heart of our engagement process lies a commitment to access and
diversity. To achieve that we will cultivate broad community support for the process and the resulting
strategy by practising open communication, seeking and welcoming a diverse mix of perspectives,
experiences and skillsets.

Sustainable Governance

Management & Implementation: We will build out a management and implementation plan for the Upper Bay
of Fundy Regional Destination Development Partnership, including a proposed management model, which
will include governance and funding guidelines.



PLUGINTO THENETWORK

The Rural Upper Fundy Partnership is a network of businesses, operators,
community groups, municipalities and regional government representatives that
work together to develop solutions to long-standing challenges, test out
innovative ideas and facilitate projects spearheaded by our members.

Plug into the network! Whether you live and work in the region and want to
contribute to any of the activities or if you are interested in applying similar
approaches in your community, reach out and join the conversation.

Email: fundypartnership@gmail.com
Facebook: https.//www.facebook.com/RuralFundyRegionDevelopment
Website: https://www.fundypartnership.ca/

Scan the QR Code to: w’
1.Register for Driftscape webinar in

January 2025 o o (@
2.Register for jPrep webinar in aaa
January 2025

3.Reqgister for the Regional Trails
webinar in January 2025

4. Apply to join the GreenStep
Working Committee

5.Access other tools and resources
that support this approach to
destination development
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https://www.facebook.com/RuralFundyRegionDevelopment
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